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Introduction

Andries van Rensburg, CEO




LIBSTAR Key aspects of F2020 — market conditions

Weak economic Food retailers

growth showed price growth,
but volumes under
pressure

Consumer pressure

A Lower disposable income & high
unemployment; consumer exercising caution

A Poorest consumers hit hardest;
middle class somewhat more resilient

Libstar showed resilience in this climate:
ADecentralised model (agility)
AEntrepreneurship & innovation
ADiversified portfolio (multi-channel)
AGrowing PL/DOB* market share
APortfolio geared to:

Value-added products

Meeting evolving consumer
lifestyle & dietary changes

* Private Label/ Dealer-Own Brand




Libstar priorities in 2020 COVID environment

Protecting our people

AR65 million spent protecting workforce
A Private COVID testing (more than 2000)
AOver 700 recoveries

Preserving financial stability

Almproved cash flow conversion from 91% to 94%
AGearing remained at 1.3x EBITDA
AF20 dividend of 25 cps

Priorities

Product availability & service levels

A Leveraging systems




F2020 Libstar salient features 6

A5 product categories sold in 4 sales channels
A Effects of COVID-19 most apparent in sales channels

Group y-0-y % revenue growth
Libstar Gross revenue
by sales channel*

revenue
contr.

H1 2020 H2 2020 F2020 ‘Change in sales mix

A Q3 robust retail demand

Retail & Wholesale +10.7%  +14.5%  +12.3% A A imported ingredient sales after
port delays
Food service -34.5% -14.2% -23.8% A Impacted by COVID restrictions
Gross* 14%
revenue
A H1 supply chain disruptions; contr.
- ) (0) o ’
Export 8.0% +15.0% +6.0% H2 strong growth
:\r;lgﬁlsj’]ccgg![ L%r iS})ontrac’c 2 8% +0.9% 0.9% A Ic\:/lolgtega%eemand; rationalised
9 B Retail & Wholesale
Total Group net W Food service
revenue +1.9% +5.8% +4.0% Export
m Industrial & Contract
NOTE: The table above is for illustrative purposes. Libstar continues to report by Product Category (see slide 26 onwards) Manufacturing

* Before allowances & rebates



Libstar 2020 Group results

Revenue 4.0°A)A GP Margin 0.4°A)V

Strong Retail & Wholesale performance, offset by COVID-19 restrictions on QSR*/hospitality

Norm. EBITDA*(incl. COVID-19 costs?) 5.0% ¥ | | Norm. EBIT*(incl. COVID-19 costs®) 13.1%VY

Mainly due to depreciation incurred on completed 2019 capital projects

Normalised EPS 55.3% VY Normalised HEPS 13.8% Y

COVID-19 extraordinary expenses,

R198m Denny impairment & increased depreciation impacted bottom line

# QSR = Quick service restaurant * Normalised for non-recurring, non-trading & non-cash items N Extraordinary COVID-19 costs = R65m



Food vs other performance :

Food Categories

Perishables, Groceries, Snacks & Confectionery

and Baking & Baking Aids Household & Personal Care
Revenue Normalised EBITDA* Revenue Normalised EBITDA*
-
92%
of Group (Reflects benefits of
the 2019 restructuring
& strong Retail channel
demand)
0 Organich o/. Incl.COVID-19 OrganicA Incl. COVID-
A3.1% growth Y 8.1% costs of R60M AT.9% ~own | |AB7.5% 19 costs of

R5m

* Excluding allocation of corporate costs
N Excluding Healthwise, K Snacks & Elvin
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Financial Review

Charl de Villiers, CFO




Financial Review 1 O

2020 market share*

Libstar continues to outperform the market

Defined basket
(Retail)

Growth

Libstar:
12.6% value share

A R3.5bn
‘ A 141m units

R28bn
(1.3bn units)

m Total FMCG basket
m Libstar defined basket

* 12 months to November 2020

Defined basket growth

A11.9%

Libstar growth

A 15.1%

Libstar value share up from
12.2% to 12.6% (+40bp)

Products used in-home
outperformed the market
(Perishables, Groceries, HPC)

Snacking products tracked
slightly behind market
performance



Income Statement - Revenue & Gross Profit Financial Review 11

2020 Organic Revenue 2020 Gross Profit %
—0.4 Pp
Group revenue ElrelfE

organic* revenue
R10.3bn R10.2bn

Volume Price/mix
-4.6% +8.1%

2015 2016 2017 2018 2019 2020

Food gategorles’ I,_IPC A Change in Retail/Food service mix
Organic revenue Organic revenue L e (sl uifeaier
A Input cost inflation (dairy, currency, freight, utilities)

Volume  Price/mix Volume  Price/mix A HPC gross profit margins increased by 1.6 p.p.
-5.1% +8.2% -1.9% +9.8% (ongoing cost-rationalisation efforts & strong Retail
sales channel demand)

* Excludes revenue from Elvin, K Snacks and Healthwise



Income Statement - R65m in extraordinary expenses Financial Review 12

COVID-19 extraordinary expenses % of Total Cost

Donations™ 8% 5 304

Personnel-related benefits (transport, COVID-19 testing) 44% 28 473

COVID-19 operating costs 48% 30 918
|

R15m

in Cost of

R50m

in

operating

|
expenses Sales

* In support of needy communities

NOTE: Breakdown of Individual expense categories supplied in appendix



Income Statement - Operating expenses Financial Review 13

Operating expenses (R’000) . Comment

Opex 2111 168 22.0% 1 729 857

Long-term incentives (13 990) (6 948) | Provision for SARs*, LTIP* and GSP*
Retrenchment & settlement costs (16 758) (16 646) @ Corporate/Perishables/Groceries/HPC
Other non-operating or non-recurring items (2 130) (8 777) | Normalisation adjustments

Impairment losses on assets (203 820) Impairment of goodwill
recurring/non-cash items above

Depreciation of assets & amortisation of software (74 779) 23.5% (60 547) | 2020/ 2019 capex

Employee costs — contract manufacturing (65 093) 63.8% (89 743) | First full year — K Snacks

COVID-19 extraordinary expenses (50 398) . Portion of COVID expenses recorded in

G&AA

Opex excluding above 3 items 1684 200 5.1% 1 602 196

* SARs = Share Appreciation Rights; LTIP = Long Term Incentive Plan; GSP = Group Share Plan\ Yfrom79% mH 1-reflectsnmprovedcostmanagement

N General and Administration



R204m in impairments ranciipeie 14

R198m Denny impairment (downward revision of 5-year growth forecasts)

A Competitive SA market (capacity 4 ) A Significant Retail channel market

A Substantial ¥ in Food service channel offtake share recovery

A Some product shifted to Retail & Wholesale channel (but not all) A Launch of value-added meat
alternatives

A Profitability severely affected
- 3% v in Denny annual volume sales

- 2% price realisation in 2020 well below internal cost
inflation

- 7-year Rand-per-kg inflation of 4.6% against conversion
cost CAGR of 7.2%

- High fixed-cost operating structure

- Lower production yields at 2 facilities - operational
challenges (peat moss quality, composting methods)

A Improvement of production yields
through composting methods

A Significant restructuring underway
to reduce costs

FRESH
BUTTON

A Slow recovery expected from Food service channel . MUSHROOMS

R5.8m Lancewood building impairment
Total Group goodwill C from R2.5bn to R2.3bn




Income Statement (contd.)

Financial Review
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Rm m Ch (%) 2019
Other income* A Unrealised FX loss of R22m (2019: R11m)
(forex gains/losses) 47.2 -10.5% 52.7 A Realised FX gains of R25m (2019: R38m)
9 A Sundry income R29.7m (loan write-back)
Operating expenses -2111.2 o -1729.9 ,
(margin) (-20.5%) 22.0% -17.5%) A See slide 13
Operating profit 365.4 o 701.8
(margin) (3.6%) ST (7.1%)
Normalised operating 2741 890.3 R409m normalisation of operating profit
profit 7 5(; -13.1% o | A Intangible assets amortisation (R150m); Impairments (R204m); Other
. 5%) (9.0%)
(margin) (R55m)
R341m normalisation of EBITDA (over & above operating profit items)
Normalised EBITDA 1115.3 -5.0% 1173.7 A Software amortisation R12m
(margin) (10.8%) ' (11.9%) A Asset depreciation ~ R205m

A IFRS 16 depreciation R124m

* See appendix for further details



Underlying margin performance vs targets Francitoiow 16

Normalised EBITDA margin

2020 2019 Near term 2020
. : . Performance vs
achieved achieved target
target
Perishables 8.7% 11.7% 10 - 13% Below target
Above target,
Food Groceries 15.8% 15.4% 11 -14% increasing target to
000 13-16% from FY21
Categories:
12.0%
° 15.6% 16.8% 14-17% On target
Baking & Baking Aids 12.8% 14.8% 12 - 15% On target
Household & Personal Care 9.0% 7.0% 5-8% Above target

* As stated in March 2019
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Income Statement (contd) FrancialReviow 17

Rm 2020 Ch (%) 2019

: : A Net facility interest expense R121.5m (2019: R153.7m);

- - o) - )
N LEIERS P R 2% 2088 1" \FRS 16 interest expense R63.9m (2019: R55.1m)
Profit before tax 180.0 -63.5% 493.0
Income tax -106.5 T -136.3 : . ~a0 : : :
(effective rate) (59.2%) 21.9% (27.7%) A Effective tax rate is 28%, excluding R204m impairments
Profit after tax 73.5 -79.4% 356.9
: : Post tax earnings normalised for R145m:
- (o)
NemElEee Saligs ikehi SO ol A Amortisation of intangibles (R108m); Other (R37m)
Normalised headline Post tax headline earnings normalised* for:
425.0 -14.0% 494.1 | Almpairments R204m

earnings

A Loss on disposal of assets R2m

* Over and above post tax earnings items



Income Statement reconciliation rancialfodon 18

Reconciliation between Normalised EBITDA, Normalised earnings & Normalised headline earnings

Normalised EBITDA

Depreciation of assets and amortisation of software -341.2 20.4% -283.3
Net interest expense -185.4 -11.2% -208.7
Impairments -203.8 - -
Income tax (Including tax effect of Normalised adjustments) -166.0 -12.0% -188.7
Plus: Non controlling interest 0.2 -1.2
Normalised earnings incl. impairments
Impairments 203.8 -
Loss on disposal of assets (after tax) 2.1 2.3

Normalised headline earnings 494 .1



Income Statement - Normalised EPS, HEPS & DPS

Financial Review

19

Normalised earnings (R million)

WANOS* (million)

Normalised EPS (cps)

Normalised HEPS (cps)

DPS (cps)
A Dividend policy unchanged
- Declared once p.a. at final results
- Covered 3-4x by HEPS
A F20 = 2.9x covered due to improved cash conversion

* Weighted average number of shares

219.1 -55.4% 491.8
595.8 -0.3% 597.5
-55.3% 82.3

-13.8% 82.7

- 25.0




CaS h S U m m ary Financial Review 20
Cash flow conversion remains strong

Cash generated from ops
(after NWC changes)

Normalised EBITDA excl. IFRS 16

—EIR

2018 2019 2020
2020 (Rm) 2019 (Rm)
I 555 Opening cash balance I 29
I 1 027 Cash generated from ops I 115
-118 Il Working capital changes -190 I
-121 Il Net finance charges -154 1l
-150 1l Tax paid -191 1IN
I 37 Cash generated from operating activities I 530
-322 I Investment activities* -394 N
-234 N Finance activities* -160 I
I 036 Closing cash balance I 555

* Breakdown of Investment activities & Finance activities supplied in appendix



Capex analysis (2019-2020) rarcitfoion 21

Category & business | Project description ‘ Rm ‘ H1 2019 ‘ H2 2019 ‘ H1 2020 ‘ H2 2020 ‘ H1 2021 ‘ H2 2021
2019: 4.1% Perishables 201
2020: 3.4% Millennium Foods Convenience meal plant upgrade & frozen 37 _
capabilities
Lancewood Milk reception upgrade 30
Distribution centre upgrade 23
Hard-cheese manuf. (Swellendam) 33 I
Hard-cheese packing (George) 72 COVID-19 delay
Bel manufacturing 6 ]
Groceries 47
Cape Herb & Spice  Tea plant upgrades 13 ]
Cecil Vinegar Strand plant upgrade 12 ]
Montagu Foods _ Line improvements 22 -
Baking & Baking Aids 37
Amaro Foods Par-bake facility 37 _
]
HPC 43
Chet Chemicals Plant integration 43 COVID-19 delay ]

Project in progress [ Project performing below expectation Positive contribution [l Project performing at expectation




Cash Flow - Working capital days Financial Review 22
14.4% 13.1 % Net working capital days increased
E ; 54 from 50 days to 54 days
TR s

46 : | Net working capital : Revenue
= | |

Percent

above target of 13-15% of revenue

Creditor days

A Change in dairy & groceries logistics arrangements
(late 2019)

Days

Inventory days

A Higher inventory levels (raw & finished goods) to
ensure product availability amid ongoing supply
chain disruptions (COVID)

2018 2019

2020



LIBSTAR

Rm

2 500

2 000

1500

1 000

500

2.6

2 094

2016

5-year net debt trend

Financial Review
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Net Gearing calculation = Net debt : Normalised EBITDA (Excluding IFRS 16)

2017

1.2

1167

2018

—EE

—BE-
1334
1 035

2019

2020

mmm Normalised EBITDA (LHS) mmm Net interest-bearing debt (RHS)-®— Net gearing

3.0

2.5

2.0

1.0

0.5

0.0

-1.0

-1.5

Sufficient headroom for bolt-on or stand-alone acquisition opportunities providing
further category/sub-category diversification &/or new channels & markets.
But opportunities limited & value expectations high.

NOTES:

1. Despite expansionary capex, gearing
remains low

2. R1.3bn in unutilised funding facilities

3. Maximum net gearing aligned with facility
covenants

4. Gearing: 1.3x normalised EBITDA; optimal
range: 1.0-2.0x normalised EBITDA

5. Net senior borrowings to EBITDA: 1.3x
(target: <2.5x)

6. Net interest cover to EBITDA: 8.0x
(target: >3.5x)

7. Details of the Group’s debt structure can
be found in the appendix.



Summary of key financial ratios Francia e 24

m 2019 Targets

Gearing ratio

(net debt to normalised EBITDA) Ui 1.3 Below2.0x

Cash from operations before working capital changes R1 027m R1 115m Cash generative
Cash generated from operations RO909m R945m Cash generative
Cash conversion ratio 94% 91% Above 90% minimum
gitrlfgzi:t%gszﬁ'evenue) 15.1% 14.4%  13.0%-15.0%

Return on Tangible Invested Capital* 13.0% 15.6% Above 12.2% WACC

* Excluding only those intangible assets created during the 2014 restructuring of the Group prior to listing. The 2019 ratio excluded all intangible assets.
The return for 2019 shown on this slide has been restated accordingly.
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Our category focused approach

Category Review
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Food Categories

FINE FOODS
EST. 1984

RIALTQ

DENNY.

Millennium
Foods

DickonHallFoods

khoisan
gourmet

MONTAGU
S\ECDD S /53

LIBSTAR

Perishables Groceries Bgsi'r(:gnifc;s
— A
AMBASSADOR
RIALTQ

)
CAPE COASTAL
5 .//ééf i

multi-cép

uuuuuuuuuuuuuu

Other

LIBSTAR

Household & Person: al Care

Consolidation within HPC since listing. Further consolidation ongoing within Perishables & Groceries.



Category revenue contributions ategoryeien 27

categories 929, categories 929,

¢000

PERISHABLES
GROCERIES

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE
(HPC)

HPC 8% HPC 8%



Category Normalised EBITDAA contributions otegory e 28

?ood categories 949, Food categories 969,

PERISHABLES
GROCERIES

Normalised
EBITDAA?

Normalised
EBITDAM

2020 2019

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE
(HPC)

N Before allocation of

HPC 6% corporate costs HPC 4%



LIBSTAR 2020 Performance by Category & Channel Category Reiew 29

PERISHABLES
Channel contribution Perishables revenue by channel? 2020
Retail & Wholesale +9.4%
2020 Food service -21.4%
revenue/

Exports +2.6%
| | Industrial & Contract Manufacturing +4.8%

m Retail & Wholesale m Food service ]
= Export = Industrial Perishables category net revenue +0.2%

N Gross revenue

Category performance Price/mix

Organic Revenue (Rm) 4.9% 0.2% 4 688.1
Gross profit margin % -1.9pp 22.0%
Normalised EBITDA* (Rm) -25.4% 547.9
EBITDA margin % -3.0pp 11.7%

* Detailed divisional contribution to EBITDA provided in appendix



LIBSTAR 2020 Performance by Category & Channel Category e 30

GROCERIES
Channel contribution Groceries revenue by channel/? 2020
Retail & Wholesale +16.4%
1 _ (0)
2019 Food service 34.7%
revenue/ revenue/

Exports +7.0%

m Retail & Wholesale ® Food service
m Export Industrial Groceries category net revenue +4.7%

N Gross revenue

Category performance Volume Price/mix

Organic Revenue (Rm) -7.3% 12.0% 4.7% 3144.0
Gross profit margin % 1.0pp 26.7%
Normalised EBITDA* (Rm) 8.1% 489.4
EBITDA margin % 0.4pp 15.4%

* Detailed divisional contribution to EBITDA provided in appendix



2020 Performance by Category & Channel Categoryreviow 31

Retail & Wholesale +8.9%
Food service -22.8%

revenue”N S {9 revenueN B 19,
2% 2% Exports -19.6%

m Retail & Wholesale ® Food service
m Export Industrial

N Gross revenue

Organic Revenue (Rm) 0.2% 494 1
Gross profit margin % 2.2pp 28.4%
Normalised EBITDA* (Rm) -0.8% 90.3
EBITDA margin % -1.2pp 16.8%

* Detailed divisional contribution to EBITDA provided in appendix
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Category Review

32

BAKING & BAKING AIDS

Channel contribution

86%

2020
revenue/

8%
5%

1%
m Retail & Wholesale

m Export

revenue/

10%

4%

® Food service
¥ Industrial

Baking & Baking Aids revenue by channel”

Retail & Wholesale +16.4%
Food service -11.9%
Exports +22.3%
Industrial & Contract Manufacturing -6.7%
Baking & Baking Aids category net revenue +16.5%

N Gross revenue

Category performance
Organic Revenue (Rm)
Gross profit margin %
Normalised EBITDA* (Rm)
EBITDA margin %

Volume

7.4%

Price/mix

9.1% 16.5% 699.8
-2.9pp 29.8%

0.2% 103.8

-2.0pp 14.8%

* Detailed divisional contribution to EBITDA provided in appendix



LIBSTAR 2020 Performance by Category & Channel Catogory eview 33

HPC
Channel contribution HPC revenue by channel” 2020
Retail & Wholesale +11.8%
Food service -4.3%

revenue’ 2% revenue’ 2%
()
9 9% Industrial & Contract Manufacturing +0.3%
B Retail & Wholesale ® Food service

m Export = Industrial HPC category net revenue +7.9%

N Gross revenue

Category performance Price/mix

Organic Revenue (Rm) 9.8% 7.9% 788.8
Gross profit margin % 1.6pp 17.5%
Normalised EBITDA* (Rm) 37.5% 55.5
EBITDA margin % 2.0pp 7.0%

* Detailed divisional contribution to EBITDA provided in appendix



Introduction to
Financial Results &
Corporate Matters




