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Introduction

Andries van Rensburg, CEO




Salient features — H1 2020 4

Priorities

Iﬁ% Protecting our people

A R44 million spent protecting workforce
R3.5 million donations
R18.5 million personnel-related benefits
R22.0 million operating expenses

A 1636 company funded Covid-19 tests

A 465 Covid-19 recoveries to date

Revenue

A Revenue up 1.9%
Q1 2020A 9.7%
Q2 2020V 4.9%

A GP margin improved 0.2 pp
— Additional service revenue - Pringles snacks

— Continued focus on efficiencies

M Preserving financial stability

A Improved cash flow conversion from
62% to 64% and gearing ratio from 1.4x to 1.3x

A Resolved to pay FY19 dividend of 25 cps

FONTOXYSE Product availability & service levels

A Strong retail & wholesale growth
A Food service channel impacted by Q2 lockdown

A Exports impacted by port delays




Libstar H1 2020 Group results - summary

Strong retail & wholesale performance, offset by Covid-19 restrictions on QSR*/hospitality

Revenue 1.9% A GP margin 0.2 P-P.

A

Covid-19 extraordinary expenses, IFRS & normalisation* adjustments impacted bottom line

Norm. EBITDA (incl. Covid-19 costs”) 9.4 % v Norm. EBIT (incl. Covid-19 costs®) 16.4% v

Norm. EBITDA (excl. Covid-19 costs?) 3. 7 Yo A Norm. EBIT (excl. Covid-19 costs?) 3.9% Y

Normalised EPS 19.0% Y Normalised HEPS 17.7% Y

# QSR = Quick service restaurant * Normalised for non-recurring, non-trading & non-cash items N Extraordinary Covid-19 costs = R44m



Market conditions — change in sales channel mix "

AlLibstar operates 5 product categories sold in 4 sales channels
AH1 2020 effects of Covid-19 most apparent in sales channels

Group revenue growth / (decline) H1 2019
gross revenue 17%

contribution

Gross revenue

by sales channel Q12020 Q22020  Six months m Retail and wholesale
VS VS ended
Q12019 Q2 2019 30 June 2020 m Food service
Retail and Wholesale +7.3% +14.2% +10.7% Export
Food service -3.6% -63.2% -34.5% _
B Industrial & Contract

Export +12.3% -26.3% -8.0% Manufacturing
Inelbiie] &.Contract +5.4% -10.4% -2.8% H1 2020
Manufacturing gross revenue

contribution & E1VA

revenue

NOTE: The table above is for illustrative purposes. Libstar continues to report by Product Category
(see slide 25 onwards)



Food vs other performance 7

Food Categories Non-food Category

Perishables, Groceries, Snacks & Confectionery and Household & Personal Care

Baking & Baking Aids

91 (y of Group 93‘V a1 CiteLE g(y of Group 7(y ar Elene
0 0 normalised 0 0 hormalised

revenue EBITDA* revenue EBITDA*
: Normalised : Normalised

A r%;geindg \ 4 EBITDA* A glgei”u'g A EBITDA*

0 th 0 (Incl. Covid-19 0 th 0 (Incl. Covid-19
0.1 A) grow 66 A) costs) 1 1 .5 A) grow 46.8 A) costs)

Normalised Normalised
A EBITDAA A EBITDAA
(Excl. Covid-19 (Excl. Covid-19
1 O% costs) 646% costs)

* Excluding allocation of corporate costs
N Excluding allocation of corporate costs as well as R44m of extraordinary Covid-related costs
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Income Statement - Revenue & Gross Profit Financial Review 9

H1 2020 Organic Revenue

Group revenue
R4.7bn

Group organic
revenue
R4.6bn

Volume Price/mix
-2.3% +3.3%

Food categories’
organic revenue

Volume Price/mix
-2.1% +2.2%

HPC
organic revenue

+11.5%

Volume Price/mix
-2.1% +8.5%

* Excl. purchase or disposals

H1 2020 Gross Profit %

H12018 H22018 H12019 H22019 H1 2020

H1 2020 GP% increase supported by:

A Increased service revenue (Pringles snacks)

A Baking aids & other product performance in retail
channel

A Continued focus on procurement, production
efficiencies & equipment effectiveness



Income Statement - R44m in extraordinary expenses Financial Review 10

Covid-19 extraordinary expenses % of Total Cost

Donations* 8% 3,459
Personnel-related benefits 42% 18,473
Covid-19 operating costs 50% 22,006

Total 100%

* In support of needy communities

NOTE: Breakdown of Individual expense categories supplied in appendix



Income Statement - Operating expenses

Financial Review 1 1

Operating expenses (R’000)

H1 2020

H1 2019

Comment

Opex

Long-term incentives

Retrenchment & restructuring costs

Other non-operating or non-recurring items

Opex less all non-operating / non-
recurring/non-cash items above

Depreciation of PPE & Amortisation of software
Depreciation IFRS 16 (leases)

Employee costs — outsourced manufacturing
Covid-19 extraordinary expenses

Opex excluding above 4 items

948 914
(9 137)
(5 215)

(3 687)
930 875

(32 169)
(39 128)

(31 238)
(33 586)

794 754

+16.3%

+14.7%

+6.9%
+16.8%

+169.2%

+7.9%

816 224

(4 545)

(164)
811 515

(30 106)
(33 486)

(11 602)

736 321

Provision for SARs*, LTIP* and GSP*
Predominantly corporate segment

Normalisation adjustments

H1 2020/H1 2019 capex
New lease of the Pringles snacks facility

Kellogg’s noodles & Pringles snacks

Portion of previous slide cost recorded in
G&AA

*SARs = Share Appreciation Rights; LTIP = Long Term Incentive Plan; GSP = Group Share Plan

N General and Administration



Income Statement (contd.) FrancalFeview 12

Rm H12020 Ch (%) H12019

FREr e A Unrealised FX gains of R30.7m (H1 2019: R0.8m loss)
» ins/| 80.9 >5x 14.3 | A Realised FX gains of R20.1m (H1 2019: R9.5m gain)
o gEline/lonsEs) A Sundry income R25.8m (loan write-back)

Operating expenses - 948.9 o, | -816.2 : ,

(margin) (-20.2%) +16.3% -17.7%) A See previous slide

Operating Profit 231.1 14.6% 270.6

(margin) (4.9%) i (5.9%)

R62m normalisation of operating profit

Normalised operating profit 293.6 _16.49% 351.2 | A Intangibles amortisation (R75m); Retrenchment costs (R5m); Provision
(margin) (6.2%) 70 (7.6%) for share appreciation rights (R9m); Reversal of unrealised forex gains
(R31m); other non-operating/non-recurring items (R4m)

Bl Food margin % [] HPC margin %

R163m normalisation of EBITDA

: . 8.9
Normalised EBITDA 456.9 549 482.9 | (over & above operating profit items) 12.0 6.8 I1hR
(margin) 9.7%) | = ? (10.5%) | A Software amortisation R6m
A PPE depreciation R97m
A IFRS 16 depreciation R60m H1 2019 H1 2020

* See appendix for further details



Underlying margin performance vs targets

Financial Review

13

Normalised EBITDA margin

H1 2020 H1 2019 Near term Pe rfl(-)l:n?gﬁge vs
achieved achieved target”
target
Perishables 7.8% 9.8% 10-13% Below target
Food Groceries 14.0% 14.0% 11-14% At top end of target
Categories:

11.1%

Baking & Baking Aids 12.7% 15.9% 12-15% Within target
Non-food
Category: | Household & Personal Care 8.9% 6.8% 5-8% Above target

8.9%

* As stated in 2019




Income Statement (contd)

Rm

14

Net interest paid

Profit before tax

Income tax
(effective rate)

Profit after tax

Normalised earnings

Normalised headline
earnings

H1 2020

-98.8

132.3

-33.3
(25.2%)

142.0

144.2

Ch (%) H1 2019
A Net facility interest expense R68.2m (H1:2019: R78.4m);
-4.0% -102.9 reduction in JIBAR & slightly lower debt
A IFRS 16 interest expense R30.7m (H1 2019: R24.6m)
-21.1% 167.6
A Effective tax rate lower than 28%: mainly accelerated tax
-49.0
0 allowances on some 2019 capex & net R8m non-taxable
22l income
-16.6% 118.6
Post Tax Earnings normalised for R43m:
-19.59 176.4 A Amortisation of intangibles (R54m), Expenses relating to
270 ' long-term incentives (R7m), Retrenchment costs (R4m),
reversal of unrealised forex gains (R22m)
18.1% 176.2 Post Tax Headline Earnings normalised for R-2.2m loss on

disposal of PPE (over and above Post Tax Earnings items)




Income Statement

Reconciliation between Normalised EBITDA and Normalised earningsand . 15
LIBSTAR . . . Financial Review
Normalised headline earnings

Rm H1 2020 Ch (%) H1 2019

Normalised EBITDA

Depreciation of PPE and Amortisation of Software -103.3 +20.4% -85.8
Depreciation IFRS 16 (leases) -60.1 +30.9% -45.9

-163.4 -131.7
Net interest expense -98.8 -4.0% -102.9
Income tax (Including tax effect of Normalised adjustments) -52.8 -25.8% -71.3
Outside shareholders' interest 0.1 -0.6

Normalised earnings

Loss/(profit) on disposal of PPE (after tax) 2.2 -0.2

Normalised headline earnings




Income Statement - Normalised EPS, HEPS & DPS - .
LIBSTAR Financial Review

H1 2020 Ch (%) H12019

Normalised earnings (R million) 142.0 -19.5% 176.4

WANOS* (million) 595.8 -0.6% 599.3

Normalised EPS (cps) -19.0% 29.4

-17.7% 29.4

Normalised HEPS (cps)

DPS (cps) 25.0 - -

* Weighted average number of shares

A Payment of 31 December 2019 dividend
A Dividend policy unchanged - declared once p.a. at final results,
covered 3-4x by HEPS




CaSh FIOW Su m mary Financial Review 17

H1 2020 (Rm) H1 2019 (Rm)
I 55 Opening cash balance
I /68 Cash generated from ops I 461

-94 1 Working capital changes -97 IR

-68 W Net finance charges -78 1

-81 N Tax paid -108 1N
2205 Cash generated from operating activities Il 178

-143 1R Investment activities* -160 N

120 Finance activities* -236 I
I, 057 Closing cash balance

* Breakdown of Investment activities & Finance activities supplied in appendix

Cash flow conversion remains strong

80%

70% Py . % CASH CONVERSION:

60% 62% ° 62% 61% 64% |

50% Normalised EBITDA less CAPEX
(0}

40% Normalised EBITDA

H1 2018 H2 2018 H1 2019 H2 2019 H1 2020



Cash Flow - Working capital days Financial Review 18

. | 13.8% Net working capital (12-month rolling) : Revenue
§—13.2% e

I -

[ o 49 Net working capital days remain within target of

46 13-15% of revenue
Creditors days
AIn line with H1 2019

2
a

Inventory days

A Higher than usual inventory of imported groceries
& nuts to ensure availability

2018 H1 2019 2019 H1 2020



Capital expenditure Financial Review 19

Covid-19

H1 2020 Capex Rm related delay New Est. earnings impact
A Expansion & operating efficiencies 139

1 Milk-receiving area & BEL facility 34 Yes H1 2021

(Lancewood)

1 Facility move (HPC) 12 No Q4 2020

1 Artisanal facility & generators (Amaro Foods) 11 No H2 2020

T New facilities (Ambassador Foods) 7 No H2 2020

1 Strand plant facility upgrade (Cecil Vinegar) 2 No Complete

NOTE: Capex = 3.0% of net revenue (H1 2019: 3.5%)

Capital expenditure reprioritised in each division




5-year net debt trend nancial Review 20

Net Gearing calculation = Net debt : Normalised EBITDA (Excluding IFRS 16) R128m net debt decrease mainly due to:
Rm A Improved cash generated from
2 500 operations
A Postponed H1 2020 dividend payment
5 000 vs H1 2019
1 500
1 000
NOTES:
500 1. Despite expansionary capex, gearing remains low
2. R1.3bn in unutilised funding facilities
3. Maximum net gearing aligned with facility
’ 2016 2017 H1 2018 2018 H1 2019 2019 H1 2020 covenants
4. Gearing: 1.3x normalised EBITDA; optimal range:
mmm Normalised EBITDA (12-months rolling) (LHS) 1-2x normalised EBITDA
mm= Net interest-bearing debt (LHS) 5. Net senior borrowings to EBITDA: 1.3x (target:
—e— Net gearing ratio (RHS) <2.5x)
— — — . 6. Net interest cover to EBITDA: 6.9x (target: >3.5x)
Sufﬁment headroom for bolt-on or stan.d algr.\e aqu|S|t|on opportunities which can 7. Details of the group’s debt structure can be found
provide further category/sub-category diversification and/or new channels & markets. in the appendix.




Summary of key financial ratios

Financial Review

21

H1 2020 H1 2019 Targets

Gearing ratio
(net debt to normalised EBITDA) 1.4x Below 2.0x
Cash from operations before working capital changes R461m Cash generative
Cash generated from operations R178m Cash generative

Above 60% minimum,
Cash conversion 62% supported by reduced

expansion capex

NSl e] CETRIIEE) 13.8% 13.0%-15.0%
(as percentage of revenue)
Return on Tangible Invested Capital* 15.8% Above 12.5% WACC

* Excluding only those intangible assets created during the 2014 restructuring of the Group prior to listing. The previous comparable ratio, included in the

March 2020 presentation, excluded all intangible assets.
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Andries van Rensburg, CEO



Category Review 23

Our category focused approach

Food Categories Non-Food
: : Baking &
Perishables Groceries Baking Aids HPC
LANCEWOOD® Gli’apeﬁilerbﬁeﬁaice ; A LIBSTAR
AMBASSADOR Household & Personal Care
piag |

FINE FOODS
EST. 1984

RIALTq _
shoisen /
RETAIutErE\;E!}AN DS
DENNY.
MONTAGU
PAEOODS /S
% =
%gggrgnium m\iltl'cwp
CHAMONIX




Category revenue contributions Categoryeien 24

categories 97 % categories 929,

¢000

PERISHABLES
GROCERIES

H1 2020 H1 2019

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE
(HPC)

HPC 9% HPC 8%



Category Normalised EBITDAA contributions ategory v 25

¢ 009 categories 939, Food categories 959,

PERISHABLES
GROCERIES

Normalised
EBITDAA?

Normalised
EBITDAM

H1 2020 H1 2019

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE
(HPC)

N Before allocation of

HPC 7% corporate costs HPC 5%



LIBSTAR H1 2020 Performance by Category & Channel  coceovrover 26

PERISHABLES

Category performance Volume Price/mix H1 2020 % ch. H1 2019
Organic Revenue (Rm) -1.7% 2 205.3
Gross profit margin % -0.5 pp 20.9%
Normalised EBITDA* (Rm) -21.0% 215.2
EBITDA margin % -2.0 pp 9.8%

* Detailed divisional contribution to EBITDA provided in appendix

Channel contribution Perishables revenue by channel? Six months to 30 June 2020

Retail & Wholesale +8.1%

H1 2020 H1 2019
Industrial & Contract Manufacturing

Perishables category net revenue -1.7%

B Retail and wholesale ® Food service
m Export ® Industrial A Gross revenue




LIBSTAR H1 2020 Performance by Category & Channel  caovreen 27

GROCERIES

Category performance
Organic Revenue (Rm)
Gross profit margin %

Normalised EBITDA* (Rm)

EBITDA margin %

Volume Price/mix

* Detailed divisional contribution to EBITDA provided in appendix

Channel contribution

B Retail and wholesale
® Export

H1 2019
revenue”

® Food service
¥ Industrial

Groceries revenue by channel/?

Retail & Wholesale
Food service

Export

Industrial & Contract Manufacturing

Groceries category net revenue

H1 2020

% ch. H1 2019
-2.4% 1462.5
-1.2pp 27.6%
-2.0% 207.5
0.0pp 14.0%

Six months to 30 June 2020
+6.3%

-42.0%
-9.8%
-11.1%
-2.4%

N Gross revenue



H1 2020 Performance by Category & Channel  coceovrover 28

Organic Revenue (Rm)
Gross profit margin %

Normalised EBITDA* (Rm)

EBITDA margin %

Volume Price/mix H1 2020 % ch. H1 2019
+1.2% 234.8

+6.9pp 24.8%

+44.4% 37.3

+3.5 pp 15.6%

* Detailed divisional contribution to EBITDA provided in appendix

H1 2020

revenue*

1 0/o1 %
m Retail and wholesale
® Export

H1 2019
revenue”

. (0]
204 70
® Food service

¥ |Industrial

Retail & Wholesale
Food service

Export

Industrial & contract Manufacturing

N Gross revenue



LIBSTAR H1 2020 Performance by Category & Channel  coceovrover 29

BAKING & BAKING AIDS

Category performance Volume Price/mix H1 2020 % ch. H1 2019
Organic Revenue (Rm) +22.9% 313.9
Gross profit margin % +3.0pp 24.2%
Normalised EBITDA* (Rm) -2.0% 49.8

-3.2pp 15.9%

EBITDA margin %
* Detailed divisional contribution to EBITDA provided in appendix

Channel contribution Baking & Baking Aids revenue by channel? Six months to 30 June 2020

Retail & Wholesale +23.8%

Food service -19.3%

H1 2020 H1 2019
revenue* revenue* Export 192 7%

Industrial & Contract Manufacturing -18.1%

+22.9%

Baking & Baking Aids category net revenue

B Retail and wholesale ® Food service
m Export ® Industrial A Gross revenue



LIBSTAR H1 2020 Performance by Category & Channel  caovreier 30

HPC

Category performance Volume Price/mix H1 2020 % ch. H1 2019
Organic Revenue (Rm) +11.5% 373.1
Gross profit margin % +1.1pp 18.1%
Normalised EBITDA* (Rm) +46.8% 25.3
EBITDA margin % +2.1pp 6.8%

* Detailed divisional contribution to EBITDA provided in appendix

Channel contribution HPC revenue by channel” Six months to 30 June 2020

Retail & Wholesale +8.0%

Food service -26.3%

H1 2020 H1 2019
-6.7%

revenue* revenue* Export

B39%5% Industrial & Contract Manufacturing -30.1%
—2%
B Retail and wholesale = ®mFood service
® Export ® Industrial A Gross revenue

HPC category net revenue +11.5%
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Short term outlook by Category & Channel

Retail & Wholesale

A Strong demand for in-home dining & sanitisation
products

Food service

A Improved demand since level 3 lockdown
A Return to pre-Covid-19 levels expected to be slow

A Strong demand expected to continue
A Improved order fulfilment rates

Industrial & Contract Manufacturing
A Improved demand for retail market products
A New food service products and customers
A Cost-saving restructuring

A All categories to benefit from strong retail &
wholesale channel demand, but economic effect
on consumer spending unknown

A Perishables to benefit most from improved food
service demand, but unlikely to match 2019

A Groceries to benefit from improved food service
demand & improved export shipment completion
rates

A will continue to benefit
from the contract manufacturing of Pringles snacks

A Baking & Baking Aids to benefit from improved
food service and in-home dining demand

A HPC will benefit from consolidated premises
leased & operated from Q4 2020



Key priorities & strategies

Key priorities in a Covid-19 environment

A Protect Libstar’s people

A I

Main strategic thrusts for H2 2020

A Continue to:

Invest in expansionary & replacement capex, albeit at a lower rate vs 2019
o0 Lower capex was already part of 2020 plan prior to Covid-19
— Pursue innovation strategy



