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Introduction

Andries van Rensburg, CEO




Key features of H1 2021

Market conditions Libstar impact/response

A Lower volumes vs improved price & mix
A Growth achieved through:

Constrained consumer spending — New product development

— Targeting growing consumer trends
— Brand solutions offering

Rising input costs AFocus on cost containment

Relative resilience in upper income brackets
- better job security, accumulated savings
& lower debt service costs

ARelatively higher exposure provided
some underpin




Libstar priorities in COVID environment

Protecting our people

A R8 million spent protecting workforce (H1 20: R44m)
A Private COVID testing
A Over 1 000 recoveries

Preserving financial stability

H1 2021 H1 2020
Cash flow conversion rate* 102% 78%
Normalised EBITDA to net interest cover (ex IFRS 16) 9.5x 6.9X
Normalised EBITDA to net interest-bearing debt (ex IFRS 16) 1.4x 1.3x

Product availability & service levels

Continued leveraging of systems
A Enhance service through better production planning
A Improve inventory optimisation & demand planning to key customers

* Based on cash generated from ops (after net working capital & lease payments) / Normalised EBITDA excl. IFRS 16



H1 2021 summary of revenue performance 6

5 product categories sold in 4 sales channels; effects of COVID most apparent in sales channels

Group ..
Revenue y-0-y change Revenue contribution
by Comments
sales channel
Retail & Wholesale -1% 671% 67% Flat off high base (H1 20 impacted by COVID stockpiling)
Food service +46% 16% 12% A off low base (H1 20 impacted by COVID restrictions)
Export +22% 12% 11% A off low base (H1 20 supply chain disruptions)
Industrial & Contract +15% 11% 10% A improved customer orders & new contract

Manufacturing manufacturing arrangements

Total Group revenue +8.7%




Libstar H1 2021 Group results

Revenue 8.70/0 A

GP Margin 1.4 pp \ 4

A Strong sales performance from the Group’s largest categories (Perishables & Groceries)

A GP margin impacted by HPC & lower export margins

Norm. EBIT* (incl. COVID costs?) 3.7% Y

Norm. EBITDA* (incl. COVID costs®) 0.8% Y

A Investment in capital projects increased depreciation charges

Normalised EPS 2.5°A)A

Normalised HEPS 0.80/0 Y

* Normalised for unrealised foreign currency movements & other non-recurring, non-trading & non-cash items

N Extraordinary COVID costs = R8m




Food vs other performance :

Food Categories

Perishables, Groceries, Snacks & Confectionery Household & Personal Care
and Baking & Baking Aids (HPC)

7%

93%

10.5% 9.6%

-3%

103%

10.1% 141.3%

* Excluding allocation of corporate costs



Key priorities & strategies —— 9

Entrepreneurial Culture

Protect Strategy
AProtect Libstar’s people
A Preservation of financial stability & cash flows
Grow our Categories
Operational Excellence
A Maintain high service levels to customers
Commercial Excellence
A Manage margin
Input costs
Competitive pricing
Build our Competencies
AFully implement & commission strategic capital projects
A Consolidation within categories & resource sharing
Strategic Acquisition

A Proactively look for bolt on acquisitions
in line with our strategy
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H1 2021 Defined retail basket market share/* Fnancial Roview 11

Growing longer-term market share

Defined basket

Libstar: Defined Libstar Household cleaning products
12.8% value share* | pasket growth Y°  Growth underperformed the market

A R3.4bn 4 70/ o
‘ A 128m units A 47% A 35% (HPC)

R27bn
(1.1bn units) Libstar value unchanged from the

prior period at 12.8%

m Total FMCG basket
m | ibstar defined basket”

* 12 months to June 2021
N Defined basket: Includes segments and categories that we receive full data for and does not cover the whole FMCG basket Libstar plays in




Income Statement - Revenue & Gross Profit Financial Review 12

H1 2021 Revenue*

Group

revenue
R5.1bn

Volume Price/mix
-3.7% +12.4%

Food categories HPC
revenue revenue
+10.5% -9.6%

Volume  Price/mix Volume  Price/mix
-0.3% +10.8% -17.4% +7.8%

*All H1 2021 revenue is organic

H1 2021 Gross Profit %

H1 2019 H22019 H12020 H22020 H1 2021

A W export margin - lower avg. FX rates vs H1 20

A W HPC gross profit margin (by 10.0 pp) -
significant raw material input cost inflation & lower
production volume throughputs



Income Statement - R8m in extraordinary expenses Financial Review 13

COVID extraordinary expenses % of Total Cost

Donations™ 4% 310
Personnel-related benefits (transport, COVID testing) 28% 2194
COVID operating costs 68% 5314

R7m R1m

in in

operating Cost of
expenses Sales

* In support of needy communities
NOTE: Breakdown of Individual expense categories supplied in appendix



Income Statement - Operating expenses Fnancial Review 14

Operating expenses (R’000) H1 2021 Change H1 2020 | Comment
Opex 953 949 +0.9% 945 813
Long-term incentives (12 114) (9 137) | Provision for LTIP* & GSP*
Retrenchment & settlement costs (16 869) (5215) Denny/NMC/HPC
ﬁ);:‘nesf non-operating or non-recurring 3 892 (3687) Normalisation adjustments
Opex less all non-operating/non- o Opex as % of revenue:
recurring/non-cash items above B <P U 18.2% (H1 2020: 19.7%)
Depreciation of assets (32 957) +25.2% (26 327)  2020/2021 capex

: Portion of COVID expenses
COVID extraordinary expenses (6 700) (33 586) recorded in GRAA
Opex excluding above 2 items 889 201 +2.5% 867 861 Improved (+7.9% in H1 2020)

*LTIP = Long Term Incentive Plan; GSP = Group Share Plan
N General and Administration



|nCOme Statement (COntd.) Financial Review 15

Rm m Change H1 2020

Forex gains in H1 2020 due to currency volatility

: . A R1m unrealised FX gain (H1 2020: R31m gain)

Qutgdlieehit LA e 778 AR3mrealised FXloss  (H1 2020: R20m gain)

A R18m other income (H1 2020: R27m, incl.

loan write back of R20m)

Operating expenses -953.9 0 -945.8 : :
(margin) (-18.6%) 0.9% (-20.1%) A See previous slide
Operating profit 188.5 _18.5% 231.1
(margin) (3.7%) =0 (4.9%)
Normalised 082.7 003.6 R94m normalisation of operating profit
operating profit 5 50/') -3.7% 6 20} ) A Intangibles amortisation (R69m); Retrenchment costs
(margin) = e (R17m); Other (R8m)

A R6m software amortisation (H1 2020: R6m)
Normalised EBITDA 456.1 A o0 456.9 A _ :
(margin) (8.9%) 0.2% (9.7%) R105m asset depreciation (H1 2020: R97m)

A R62m IFRS 16 depreciation (H1 2020: R60m)

* Including gains/(losses) from foreign exchange and profit/(losses) from disposal of property plant and equipment



Underlying margin performance vs targets

16

Perishables

Groceries
Food

Categories:
11.1%

Baking & Baking Aids

HPC

* Revised upward at the end of F2020

Normalised EBITDA margin

H1 2021 H1 2020 Near term H1 2021
achieved achieved target Performance vs target

Below target

8.2% 7.8% 10% - 13%
(Finlar, Denny)

~ " Within target

14.6% 14.0% 13% - 16% (revised upwards in 2020)
16.7% 19.1% 14% - 17% Within target
~ Below target

10.8% 12.7% 12% - 15% (Amaro, Retailer Brands)
-4.1% 8.9% 5% - 8% Below target




Income Statement (contd.)
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Rm IEIFIZN Change H12020
_ A Net facility interest expense R49.6m (H1 2020: R68.2m)
Net finance cost 80.8 -78.3% 98.8 _
A IFRS 16 interest expense R31.2m  (H1 2020: R30.7m)
Profit before tax 107.7 -18.6% 132.3
Income tax -34.2 -33.3 A Effective rate 28% excluding hedging gains/(losses) & GSP
(effective rate) (31.8%) (25.2%) revaluation movements in other comprehensive income (OCI)
Profit after tax 7134 -25.8% 99.0
Post-tax earnings normalised for R70m: _
: : A Amortisation of intangibles R50m (H1 2020: Ro4m)
Normalised earnings 145.4 2.4% 142.0 (H1 2020: R4m)
Retrenchment & settlement costs R12m (H1 2020: R22m)
A Unrealised FX gain R1m Other R8m (H1 2020: R7m)
Normalised headline 143.1 -0.7% 144.9 Post-tax headline earnings normalised* for:

earnings

A Gain on disposal of assets R2m

* Over and above post-tax earnings items



Income Statement reconciliation roncialFeview 18

Reconciliation between Normalised EBITDA, Normalised earnings & Normalised headline earnings

H1 2021 Change H1 2020

Normalised EBITDA 456.1

Depreciation of assets and amortisation of software -173.4 -163.4
Net finance cost -80.8 -08.8
Income tax (including tax effect of norm. adjustments) -58.1 -52.8
Plus: non-controlling interest 1.6 0.1

Normalised earnings

(Profit)/Loss on disposal of assets (after tax) -2.3 2.2

Normalised headline earnings



Income Statement - Normalised EPS & HEPS

Financial Review
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Change H1 2020
Normalised earnings (R million) 1454 +2.4% 142.0
WANOS* (million) 595.8 595.8
Normalised EPS (cps) +2.5% 23.8
Normalised HEPS (cps) -0.8% 24.2

Current dividend policy: Dividend declared once p.a. at year-end

* Weighted average number of shares



CaSh S u m m ary Financial Review 20
Cash flow conversion remains strong

Cash generated from ops
(after NWC changes, lease payments)

Normalised EBITDA excl. IFRS 16

NOTE: Cash conversion ratio calculation updated to include

lease payments; historic numbers updated accordingly H1 2019 H2 2019 H1 2020 H2 2020 H1 2021
H1 2021 (Rm) H1 2020 (Rm)
I 036 Opening cash balance
N /52 Cash generated from ops I 460
| 13 Working capital changes -86
-50 1 Net finance charges -68 N
-83 N Tax paid -81 W
I 332 Cash generated from operating activities N 005
-124 Investment activities” -143 1R
-442 N Finance activities* 120
I 702 Closing cash balance

* Breakdown of Investment activities & Finance activities supplied in appendix



Capital expenditure (capex) el Feview 21

Main capex items

H1 2021 Capex Rm Estimated earnings impact from:
A Expansion & operating efficiencies 134

1 Hard-cheese packing (Lancewood) 43 H2 2021

T Swellendam facility upgrades (Lancewood) 14 H1 2021

T Facility move (HPC) 12 H2 2021

1 Beef plant upgrades (Finlar) 11 H1 2021

1 Tea plant upgrades (Cape Herb and Spice) 7 H1 2021

1 Other 47 H1 2021

NOTE: Capex = 2.6% of net revenue (H1 2020: 3.0%)



Capex analysis (2019 - H1 2021) francil e 22

(0]
Category & business | Project description Rm [H1 2019 | H2 2019 | H1 2020 | H2 2020 | H1 2021 | H2 2021
F2019: 4.1%  Perishables 259
F2020: 3.4% Millennium Foods Convenience meal plant upgrade & frozen capabilities 37 _
L1 2021 2.6% Lancewood |\/|.I|k recc?ptlon upgrade 30 _
Distribution centre upgrade 23 _
Hard-cheese manuf. (Swellendam) 47 .
Hard-cheese packing (George) 116 COVID-19 delay _
Bel manufacturing 6 ]
Groceries 51
Gape Herb & Spice  Tea plant upgrades 17 - @@ ]
Cectl Vinegar Strand plant upgrade 2 . @ ]
Baking & Baking Aids 37
Amaro Foods Par-bake facility 37 _
HPC 55
Chet Chemicals Plant integration 55 COVID-19 delay _

Project in progress |l Project performing below expectation Positive contribution I Project performing at expectation



Cash Flow - Working capital days

Financial Review 23
440 14.8% 15.1% Net working capital (12-month rolling) : Revenue
5, : .
@ 55 54
50

Net working capital days decreased from 55 days to 53 days;
remain within target of 13-15% of revenue

Creditors days
A Slight improvement

Days

Overall inventory days slightly improved despite higher
levels at:

A Lancewood
A Finlar

A Cape Herb & Spice

2019

H1 2020 2020 H1 2021



5-year net debt trend

Financial Review 24

Rm
2 500

2 000

1 500

1 000

500
2017 2018 H1 2019 2019 H1 2020 2020 H1 2021
mmm Normalised EBITDA mmm Net interest-bearing debt a@= Net gearing ratio
(12-months rolling) (LHS) (LHS) (RHS)

A Sufficient headroom for bolt-on or stand-alone acquisition opportunities for
further category/sub-category diversification &/or new channels & markets
A But opportunities limited & value expectations high

Net Gearing calculation = Net debt : Normalised EBITDA (Excluding IFRS 16)

NOTES:

. Despite high expansionary capex in the prior

periods, gearing remains low

. R1.3bn in unutilised funding facilities

. Maximum net gearing aligned with facility

covenants

. Gearing: 1.4x normalised EBITDA (H1 2020:

1.3x); optimal range: 1.0-2.0x normalised
EBITDA

. Net senior borrowings to EBITDA: 1.4x

(H1 2020: 1.3x) (target: <2.5x)

. Net interest cover to EBITDA: 9.5x

(H1 2020: 6.8x) (target: >3.5x) Details of the
Group’s debt structure can be found in the
appendix



Summary of key financial ratios

Financial Review
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m H1 2020 Targets

Gearing ratio 1.4x 13x  Optimal range 1.0-2.0
(net debt to normalised EBITDA) ' ' ptimairange 1.0-<.bx
Cash from operations before working capital changes R452m R460m Cash generative
Cash generated from operating activities R332m R225m Cash generative
Cash conversion ratio 102% 78% Above 90% minimum
Net working capital 14.5% 148%  13.0%-15.0%
(as percentage of revenue)

12.9%
Return on Tangible Invested Capital* (F2020: 14.3% Above 12.2% WACC

13.0%)

* Excluding only those intangible assets created during the 2014 restructuring of the Group prior to listing.
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Our category focused approach

Category Review
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Food Categories

FINE FOODS
EST. 1994

RIALTQ

S

DickonHallFoods

khoisan
gourmet

MONTAGU
S\ECRDS /53

-
CAPE COASTAL

mslti-cup

LIBSTAR

SPRING WATER

i : Baking &
Perishables Groceries Baking Aids
LANCEWOOD" TapeFh orb & 4a¢ce

RIALTQ

K SnAcks

uuuuuuuuuuuuuu

Other

LIBSTAR

House hold & Person: al Care

A Consolidation within HPC since listing

A Integration of Multi-Cup & Rialto Foods completing Q4 2021




Category revenue contributions Gategony v 28

¢ 009 categories 939,

¢ 009 categories g4 %

PERISHABLES

GROCERIES

H1 2021 H1 2020

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE

(HPC)

HPC 7% HPC 9%



Category Normalised EBITDAA contributions CategoryFeview 29

egori tegori
ategories 1039, categories 93,

0202 good

PERISHABLES

GROCERIES

Normalised
EBITDAAM

Normalised
EBITDAA?

H1 2021 H1 2020

BAKING & BAKING
AIDS

HOUSEHOLD &
PERSONAL CARE

(HPC)

N Before allocation of

HPC -3% corporate costs HPC 7%



LIBSTAR H1 2021 Performance by Category & Channel  ccopmees 30

PERISHABLES

Channel contribution Perishables revenue by channel H1 2021
Retail & Wholesale -0.7%
H1 2020 Food service +45.7%
revenue

Exports +43.7%
Industrial & Contract Manufacturing +25.7%

m Retail & Wholesale m Food service
= Export = Industrial Perishables category revenue +12.5%

Category performance Volume Price/mix H1 2021 o 20240
Revenue (Rm)» +0.7% +11.8% 2 439.4 +12.5% 2167.8
Gross profit margin % 19.0% -1.4pp 20.4%
Normalised EBITDA* (Rm) 198.9 +17.1% 169.9
EBITDA margin % 8.2% +0.4pp 7.8%

N All revenue organic * Detailed divisional contribution to EBITDA provided in appendix




LIBSTAR

H1 2021 Performance by Category & Channel

Category Review
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GROCERIES

Groceries revenue by channel

H1 2021

Channel contribution

revenue

m Retail & Wholesale
® Export

H1 2020
revenue

® Food service
Industrial

Retail & Wholesale +5.7%
Food service +45.3%
Exports +20.5%
Groceries category revenue +12.9%

Category performance
Revenue” (Rm)
Gross profit margin %
Normalised EBITDA* (Rm)
EBITDA margin %

Price/mix

+13.1%

N All revenue organic

H1 2021 H1 2020

1642.4 +12.9% 1454.5
26.6% +0.2pp 26.4%
239.1 +17.6% 203.3
14.6% +0.6pp 14.0%

* Detailed divisional contribution to EBITDA provided in appendix



H1 2021 Performance by Category & Channel

Category Review
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H1 2021

revenue

W Retail & Wholesale

Revenue”™ (Rm)

Gross profit margin %
Normalised EBITDA* (Rm)
EBITDA margin %

N All revenue organic

revenue

m Export

1%

Industrial

Retail & Wholesale

Exports

-11.0%
+2.5pp
-22.1%

-2.4pp

-12.2%

+17.5%

282.5
31.7%
53.9
19.1%

* Detailed divisional contribution to EBITDA provided in appendix



LIBSTAR H1 2021 Performance by Category & Channel  cconmees 33

BAKING & BAKING AIDS

Channel contribution Baking & Baking Aids revenue by channel H1 2021

Retail & Wholesale +1.2%
Food service +55.2%
revenue 11% Exports +0.1%
4% . .
19% Industrial & Contract Manufacturing +286.4%
W Retail & Wholesale ® Food service
= Export = Industrial Baking & Baking Aids category revenue +5.8%

Category performance Volume Price/mix H1 2021 H1 2020
Revenue” (Rm) +5.0% +0.8% 408.0
Gross profit margin % 25.8%
Normalised EBITDA* (Rm) 44.2 -9.5% 48.8
EBITDA margin % 10.8% -1.9pp 12.7%

N All revenue organic * Detailed divisional contribution to EBITDA provided in appendix




LIBSTAR H1 2021 Performance by Category & Channel  ccopmeen 34

HPC
Channel contribution HPC revenue by channel H1 2021
Retail & Wholesale -10.4%
H1 2021 H1 2020 Exports -32.0%

revenue revenue
3% : .

6% Industrial & Contract Manufacturing +23.1%
m Retail & Wholesale mExport  ®Industrial HPC category revenue -9.6%

Category performance Price/mix H1 2021 H1 2020
Revenue” (Rm) +7.8% 375.9 -9.6% 415.9
Gross profit margin % 9.2% -10.0pp 19.2%
Normalised EBITDA* (Rm) -15.3 -141.3% 37.1
EBITDA margin % -4.1% -13.0pp 8.9%

N All revenue organic * Detailed divisional contribution to EBITDA provided in appendix
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Consistently meeting consumers’ needs with product innovation

Product diversity & innovation

Sl%d(::cts H1 21 82"(;(1:;
New 215 1181
Renovated 101 661
Total 316 1842

Greater
flexibility
to weather
negative
market
conditions

Libstar brands

o
L@ STRAWBERRY
> YOGHURT

: <

iy 20\ _p
SERVINGISUGGESTION

Keep RFRIGERATED 5004
SWEETENEDSO <

Private label / Dealer-own brands

CORNBREAD
s

Principal brands




