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REVENUE EVOLUTION

SINCE LIBSTAR

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

HRETAIL ®FSI mINDUSTRIAL ®FACTORY SHOP m EXPORTS

CAGR:18%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2022

2022

B HARD CHEESE W SOFT CHEESE ™ PROCESSED M YOGHURT M BUTTER MILK AND CREAM E BEVERAGES HPOWDERS B MOULDED



FACTORY LOCATIONS

"Our production facilities are strategically positioned in key
milk producing regions.”’

A CAPE TOWN SWELLENDAM GEORGE
e ®




FOCUS AREAS

RETURN ON CAPITAL
l . PROTECT MILK SOURCE PROJECTS

MARGIN PROTECTION WORKING CAPITAL

Through Price realisation, Optimising inventory levels

production efficiencies and while safe-guarding against

cost containment. supply chain disruptions.

PRODUCTION
5 . SERVICE CUSTOMERS THROUGHPUT

Cost recovery.




MAJOR CAPI

a BEL LOCAL MANUFACTURING

OVERCOME IMPORT & REGULATORY BARRIERS
ADAPT TO LOCAL PREFERENCES

ACCELERATE TIME TO MARKET

IMPROVE LOCAL COMPETITIVENESS

e LANGEBERG ACQUISITION

NEW MILK PROCUREMENT AREA
STRATEGIC LOCATION OF FACTORY
ADDITIONAL HARD CHEESE CAPACITY
LOW CONVERSION COST

e YOGHURT CIP

CONTINUED FOCUS ON QUALITY
CAPACITY INCREASE
EFFICIENCIES

SUPPORTING GROWTH
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LANCEWOOD RETAIL PORTFOLIO

LANCEWOODY

LANCEWOOLY

LANCEWOOD LANCEWOOD LANCEWOOD LANCEWOO! LANCEWOO! GRATED GRATED ™ LAN
mheleneteand 4 CHEDDAR GOUDA i z ;
CHEDDAR GOUDA WHITE CHEDDAR ' | MOZZARELLA = g —— e
Sem— = 4.~ s, o5,
Variable 250g —_— -
600g 225¢ Ball 175g & 350g Slices

LANCEWOOD LANCEWOOD
. \ WOOD

WM FAT CREAM CHEl
SMLAFCAD A CHILU

MATNO & ud.

250g Full Fat Cream Cheese

!g LOW AT e

mm

LOWFAT Cx
smoomn b
COTTAGE CHEES: '\

FATPHEL A
SMOOTH

COTTAGE CHEES:

vt @

COTTAGE CHEES

SMOOTH
COTTAGE CHEEST

250g Cottage Cheese

NCEWOOD ANCEWOOD NCEWOOD NCEWOOD JCEWOOD LANCEWOOD

vk WO Wovs WS R

LANCEWOOD LANCEWOOD

P — e
P

1kg Double Cream Yoghurt 1kg Low Fat Yoghurt 225ml Drinking Yoghurt Double Cream Multipacks Buttermilk
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LANCEWOOD FSI PORTFOLIO

Hard Cheese Loaves

WHITE CHEDDAR

Grated & Diced Cheese
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SONNENDAL PORTFOLIO

low fat low fat
mixed fruit mixed fruit
& custard yoghurt

Low Fat Yoghurt - 1kg, 500g & 150¢g

Yoghurt Multipacks -

Drinking Yoghurt — 250mi

Dairy Snack Multipacks -
6x75g

-
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Full Cream Milk— 1L & 2L Amasi—

1
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500ml, 1L & 2kg

Fresh Cream— 250ml

cheddar flavoured
proussod cheeso

100% Juices —1,5L & 3L

Fruit Nectar —500ml, 1,5L & 3L

Dairy Blend —500ml, 1L & 2L



AWARD WINNING QUALITY

OUR PRODUCTS ARE WINNING WITH
AWARD WINNING QUALITY THE INDUSTRY EXPERTS

32 1% prizes for LANCEWOOD® brand at the SA Dairy Championships. Judged by
South Africa’s industry experts against hundreds of other products.
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MARKET LEADERSHIP

LANCEWOOD is growing ahead of the market in all categories, the brand is also accelerating growth in the shorter term
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HARD CHEESE PRE-PACKS | 29.8% CREAM CHEESE | 51.9%
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BRAND AWARENESS

LANCEWOOD’s marketing activity has seen an uplift in awareness, which has impacted both
consideration as well as usage over time.

Source: Nielsen Brand Tracker May 2022



We make cheese.

We make yoghurt.
We make spreads,
dips and sauces.

But what we do best
is make moments.




CONSUMER TRUTH
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Although a rise in “alone together” time means
families now spend more time at home, it is not
necessarily in a way that feels like quality time.

0L | Parenting

Children in SA spend more time in front of
screens than with family.

— SISSA

Just over half of parents interviewed felt that
technology had invaded their family time and
space.

- Media24 - Modern Family survey



Over the years, we have collaboratively built the brand LANCEWOOD® to be synonymous with
QUALITY. We believe this is only possible when you mix QUALITY ingredients with QUALITY people,
which to date has been our recipe for success.

Food brings people together, so who better to bring back QUALITY TIME to our kitchens or dining

room tables than LANCEWOOD®, SA’s No.1 Hard and Soft Cheese Brand,
the brand built on QUALITY.
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LANCEWOOD

Qualily Time



LANCEWOOD® brings Quality Time to the streets of SA

LANCEWOOD?

RUNS IN é
OUR FAMILY.

400+ billboards
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DRIVING AWARENESS

We placed billboards in 7 top performing South African soapies to drive
awareness during prime-time viewing

OUT OF HOME BILLBOARDS
LANCEWOOD®
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Source: Google Ads Report Oct’21 — Sep’22

PRINT

Google Ads
Clicks to website Video views
1,9 mil 3,2 mil

Wholesome deliciousness | Meal
prep made easy! Have your
shopping list sent to you with LAN...
v H

o
MEALTIMES INTO

meméries!

Ad - LANCEWOOD®

TURN
MEALTIMES INTO

memeries!




SOCIAL MEDIA GROWTH

Largest SA Food & Beverage Brand
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Reach Engagement Video views
289 mil 14 mil 12 mil

A 12% vs PY
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e Sa
Reach Engagement Video views
4,7 mil 10,4 mil 10 mil

A 34%vs PY A 53% vs PY A 333%vs PY



TOP PERFORMING POST BY REACH

LANCEWOOD o
‘ Sponsored x

Pour a little local flavour into your menu and end
your next braai in sweet style.

Made using our delicious Creamed Smooth
Cottage Cheese, this irresistible Amarula Fridge
Tart is the ultimate celebration of local flavours,
and is sure to have your friends asking for a
second slice.

Find the amazing recipe here:
https://lancewood.co.za/recipes/amarula-
fridge-tart/

lancewood.co.za
LANCEWOOD® Amarula Learn more
Fridge Tart

£ 4,408,281

LANCEWOOD

Spice up your SA-inspired menu with a DIY take
on a South African classic!

Made with our creamy Double Cream Plain
Yoghurt, these subtly spicy Lamb & Potato Curry
Rotis deliver on family-friendly flavour without
any of the fuss. Find the recipe here:
https://lancewood.co.za/recipes/lamb-roti/

LANCEWOOD!

lancewood.co.za

LANCEWOOD® Lamb Roti  Learn more

£ 2,571,247

@ oo X

Loocking for a sweet escape? A moment of pure
indulgence?

Full of flavour and decadently creamy, our 3
delicious new Double Cream Indulgent Yoghurts
are the perfect solution for your sweetest
cravings.

Find them in a store near you and treat yourself
to a sweet escape. #LANCEWOODSweetEscape

LANCEWOOD

Try our NEW
decadent yoghurt

LANCEWOOD

lancewood.co.za
LANCEWOOD® Double Learn more
Cream Indulgent Yoghurt

£ 1,752,532

Source: Social Media Report, Sep’22



INFLUENCER PARTNERSHIPS

WE JOINED FORCES WITH SA’S
TOP FOODIES

@minkivanderwesthuizen @zola_nene @jsomething @mpoomy_ledwaba
203 k followers 183 k followers 328 k followers 520 k followers




INFLUENCER VIDEO

TO GENERATE WORD-OF-MOUTH
with her 520 000 followers




CONSUMER DATABASE

MAILERS
Oct’21 —Sep’22
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Happy Birthday Chantal, from all of us at LANCEWOOD®!

To make your special day extra delicious, our gift to you is a R50 voucher to spend on any of your
favourite LANCEWOOD® products. Present this wiCode:

3445454978888

to your cashier at Checkers or PnP stores to receive your R50 discount

What is a birthday without cake? Here are a few of our favourite cake recipes. Go on, spoil yourselfl
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Air Fryer Chocolate Cake Lemon Meringue Pie Dark Chocolate Peanut
Butter Pie

VIEW RECIPE VIEW RECIPE VIEW RECIPE

1,064,957 EMAILS SENT
20% up 12 MM

55,311 BIRTHDAY VOUCHERS GIFTED
21% up 12 MM

ee © =] Happy Birthday from LANCEWOOD! - Inbox
[ieetes
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83 99383 -/ & B-h- & 3
Delete Archive  Reply Reply Forward f;  Move Junk  Rues  Moweto ResdiUwsad Categorise Folow  Shareto  Sendto
1o AN i Other Up Teams OneNote

Happy Birthday from LANCEWOOD!

© mail_51195_297954234@target.co.za <mail_51195_297954234@target.co.za>
on behalf of © LANCEWOOD® <noreply@lancewood.co.za>
To: ©Je Mare Africa

Happy Birthday Jeanne, from all of us at LANCEWOOD®!

To make your special day extra delicious, our gift to you is 2 R50 voucher to spend on any of your
favourite LANCEWOOD® products. Present this wiCode:

829594184137
1o your cashier at Shoprite or Checkers stores 1o receive your R50 discount

What is a birthday without cake? Here are a few of our favourite cake recipes. Go on, spodl yourself!

Insights

Source: Brandtribe



DIGITAL PERFORMANCE

ANNUAL KEY STATS
Oct21-Sep’22

LANCEWOOD

Try our NEW decadent yoghurt

2,471,575 DIGITAL CLICKS TO WEBSITE
240% up 12 MM - search & digital

3,607,875 DIGITAL VIDEO VIEWS

e s,
: \‘ 100% up 12 MM - YouTube

»
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PLAN YOU
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1,077,568 SOCIAL TRAFFIC TO WEBSITE
38% up 12 MM - Unique clicks from FB & IG

LANCEWOOD

MacBook Air

- 1,060,039 RECIPE PAGE VIEWS

36,648 RECIPE BOOKS & MENUS

created since 11 Nov’21



WEBSITE USER JOURNEY VIDEO ©

Whether you’re searching for a delicious recipe, creating your own personal recipe book(s), creating your
shopping list & sending it to your phone — Lancewood has the tools to help you!

iew History Bookmarks Profiles Tab Window Help

New features:
1. Mobile-first

2. Advanced ‘visible’ recipe filtering

3. My Recipe Book & Menu Planner
&ui?t—ﬁw Groodness

Cajun Salmon

4. Shopping List sharing functionality

5. Conversion Tool integration




INNOVATION INSPIRATION ©

INTERNATIONAL
FOOD SHOWS

15-19 OCTOBER 2022
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Market Gap Trends Evaluation
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Food Trends Specialists
Over 25 Years Target Survey
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What the 2022 G .
Trends mean
foodservice
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YOGHURT JOURNEY

Pre 2017 yoghurt portfolio

LANCEWOOD
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YOGHURT PORTFOLIO INNOVATION

Offering more options to meet our consumers’ lifestyle needs

Low FAT LOW FAT LOW FAT LOW FAT
STRAWBERRY MIXED FRUIT cuucoum cHie SRANADILLA
YoSHURT YOGHURT YOGHURT
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Everyday ﬁ & @
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DAINKING YOGHURT DRINKING YOGHURT
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LANCEWOOD LANCEWOOD LANCEWOOD
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PLAIN

LOW FAT
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Easyto digest for lactose intolerance



INDULGENT LAUNCH
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INDULGENT BRAND SUPPORT

PRINT | PR SOCIAL GIF BILLBOARDS
LANCEWOOD?
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Probeer ons NUWE
dekadente jogurt
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80 years of foodbev ingredient solutions:

D .
=

Lancewood launches a new indulgent yoghurt range

Your sweet escape is just a s el
spoonful away:

...................

P

YOUR SWEET ESCAPE IS JUST A SPOONFUL AWAY AT




INDULGENT INFLUENCER ACTIVATION

Influencer partners invited to enjoy the ultimate sweet escape in celebration of the Indulgent Yoghurt Range launch

LANCEWOOD"

YOU'RE
INVITED TO A

LANCEWOOD® invites
you to experience a
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HARD CHEESE

convenience

2023 PIPELINE
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SOFT CHEESE

luxury
health

indulgence

5

YOGHURT

indulgence
family

snacking



| BST?‘i’R THE LIBSTAR FAMILY

From our Home
to Yours

Thank You



